2020 Annual Report

DIGEST
As Executive Director, one of the
things I do each year is provide
context for our annual report
to funders and our community.
Because 2020 was such an
unusual year, we didn’t want to
miss the opportunity to share the
story of last year with our dearest
friends and supporters. We felt it was only right that the
people who saw us through these past two years knew
how important they have been to us.
2020 began on a difficult note with the loss of a 42-year
relationship with and nearly $250,000 in annual revenue
from United Way of Dane County. A few short weeks
later, things only got more challenging as the Covid-19
pandemic forced us to send our wonderful volunteers
home, cancel all of our annual events, and change the
way our staff worked with clients and each other.
It was during this challenging period that DAIS
followed the lead of some of the strongest, most
resilient people we know: our clients. In the following
pages, you’ll see the ways in which our staff
responded, reimagined, and remade the way we work.
In other words, when times got tough, we kept moving
forward, just like our clients. I am tremendously proud
of our dedicated, creative, brave staff.
None of this would have been possible without the
amazing generosity and support of people just like you.
In one of the most challenging years in recent memory,
your support kept us going, and ensured we were always
there for our clients. With your help, DAIS will continue to
work to make Dane County a safer, more equitable place
for people who have experienced domestic violence,
their children, and the people who love them.
Thank you!

Shannon Barry,
MSSW Executive Director

In a year where the unusual
became the norm, it seems
only fitting that DAIS would
try something a little different
with our annual report. In the
final newsletter of 2021, we
will provide our report of DAIS
operations in 2020, and the many
ways this amazing organization and its dedicated staff
persevered through those challenges and adapted
to obstacles in order to ensure essential services
remained available for our clients in their times of
great need.
DAIS has always viewed violence as a wholecommunity issue that impacts and is impacted
by everything else happening in our community.
That has never been clearer than it was in 2020, as
the economic impacts of the Covid-19 pandemic
coupled with the isolation of social distancing placed
tremendous strains on those living with intimate
partner violence, as well as on DAIS. Throughout
the pandemic, we’ve seen that not everyone is safer
at home, and that to best serve our clients in these
challenging times, we would have to reimagine the
way our staff worked.
As our board chair, I know first-hand that none of
this work would be possible without the generosity
and support of our community. It’s because of that
generosity that DAIS is always there to answer the
call for some of Dane County’s most vulnerable, and
with your continued support, we can ensure this critical
resource is always available!
Thank you,

Anita Mahamed,
Board Chair

2020 Financial Statements
DAIS Revenue Sources
n Grants (38%
n Contributions (47%)
n Paycheck Protection Program (10%)
n Assets Released From Restrictions (5%)
n Investments (0%)
n Other (0%)
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Empower those affected
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advocate for social change
through support, education,
and outreach.
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Statement of Activitiesfor Fiscal Year 2020
Support & Revenue
Grants			
Contributions
Events
Investment Return		
Other Income			
Paycheck Protection Program
Assets Released from Restriction
TOTAL UNRESTRICTED SUPPORT AND REVENUE

1,379,861
1,665,918

−
1,108
2,587
347,600
185,005
3,582,079

Expenses
PROGRAM SERVICES

Shelter and support		
Children's services
Legal advocacy services
Community services
Prevention, training, and education

1,172,731
147,319
198,167
380,016
150,915

TOTAL PROGRAM SERVICES

2,049,148

SUPPORTING ACTIVITIES

Administrative
Development
Total Supporting Activities
TOTAL EXPENSES
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CHANGE IN UNRESTRICTED NET ASSETS

590,876
310,635
901,511*
2,950,659
631,420

TEMPORARILY RESTRICTED NET ASSETS

−

Contributions
Net Sssets Released from Restriction		

185,005

CHANGE IN TEMPORARILY RESTRICTED NET ASSETS

Change in Net Assets			
Net Assets - Beginning of Year		

446,415
5,398,083

NET ASSETS - END OF YEAR			

5,844,498

The 2020 Statement of Financial Position and Statement of Activities have been
approved by Wegner CPAs. Copies of the Complete Audit Report are available upon
request. DAIS complies with all applicable state and federal reporting requirements.
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Help Line

Help Line

By the Numbers

8,399

Total Calls

1,070

Hours of Support Provided

94%
of Help Line callers
indicated they received
the support or information
they were seeking when
making the call.

What is the Help Line?
The Help Line is the gateway through which clients
gain access to DAIS services. Help Line Advocates
are there to provide clients, as well as family, friends,
and community members, with support, information,
and safety planning. As the pandemic hit, our Help
Line became more important than ever. To adapt,
DAIS purchased pre-paid phones for staff so that
Help Line could be answered remotely, ensuring
help continued to be available 24/7.

Case Management

Who Calls the DAIS Help Line?
• S urvivors looking for support and information about
DAIS services

 oncerned friends or family members who want to
•C
support a survivor in their life

 ther service providers who want to learn more
•O
about DAIS services for their clients

Case Management
By the Numbers

223

People Served

870

Hours of Support Provided

Our Case Management team, launched in 2019,
continues to provide comprehensive, traumainformed services including crisis management,
safety planning, resource referrals, and support to
victims of domestic violence currently housed in
our shelter, as well as community clients residing
at home. At the beginning of the pandemic Case
Managers were working with clients primarily by
phone, however as protocols were developed and
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proven effective, Case Managers were able to hold
some meetings face to face. The variety of client
needs, including heightened concerns of housing,
employment, childcare, and health services, are
being addressed by this team. Requests for direct
aid (payment for security deposits, cost of changing
locks, etc.) rose sharply as our clients experienced
greater financial instability as a result of Covid-19.
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Great Givers Spotlight

DAIS has proudly served our Dane County
community for nearly 45 years. In that time, the
organization has seen some trying times, but
with the help of our amazing supporters, we have
always kept moving forward, just like the clients
we serve every day. These past two years could
certainly be described as trying, and once again,
some wonderful people have stepped up when we
needed them most.
As we wind down 2021 by telling the story of 2020,
it would only be fitting for us to spotlight Katie and
Jim Butman, our Community Champions for the
last two years, as they have been behind us every
step of the way during these turbulent times. They
are truly wonderful people, and their continued
generosity, support, and encouragement has meant
the world to our team here at DAIS.
Jim, CEO of TDS Telecom, and Katie, a former
kindergarten teacher, are high school sweethearts,
married now for over 40 years. They came to
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Madison in 1985 and have been tremendous assets
to our community ever since.
Like so many of our amazing supporters, Katie
and Jim’s passion for DAIS is rooted in personal
experience with domestic violence. “We have an
adult child who has had some terrible experiences
with domestic violence and we had to navigate
this issue while this adult child was thousands
of miles away, so it was really hard. As a result of
this experience, and while helping her through
this situation in Seattle, we became committed to
help creating change locally here in Madison and
DAIS was the place we knew that change could
come from,” said Jim. “Because of the trouble we
had navigating the legal, the financial, and the
emotional obstacles that go along with domestic
violence, we couldn’t imagine how in the world
somebody with little to no resources would even
get started.”

www.abuseintervention.org

Katie and Jim Butman giving their keynote remarks over Zoom as part of DAIS’s Operation Resilience.

In their role as Community Champions, Katie and
Jim have spoken frequently about the need for
increased awareness around domestic violence
in order to reduce the stigma that is still so often
attached to the issue. “This problem is so hidden.
This has to be talked about. Even your own family
can’t see the damage it can do to you. They can’t
see the emotional scars it leaves,” said Jim.
Due to their personal experience, the Butmans
have also been fantastic ambassadors for DAIS
and the impact of our work in the community, and
their passion for the work is obvious who all to
hear them. “DAIS is so amazing. I think of you guys
almost as a security blanket for people but that
doesn’t even begin to explain how powerful your
work is. You act as a power blanket for women,
children, and men, who feel powerless and yet, you
give them hope. You’re all saving lives. For all of the
many people who don’t know how to get out, you’re
giving them a way out,” said Katie.

DAISDIGEST | 2020 Annual Report

When DAIS first connected with the Butmans about
serving as Community Champions in February
of 2020, no one could have foreseen the trials
the coming months would bring. Despite the
challenges we encountered together, the Butmans
commitment to DAIS never once waivered. From
DAIS’s first ever Zoom-based fundraiser called
Operation Resilience to their incredible remarks at
this summer’s Raise for DAIS golf outing, they were
at the ready. We are so grateful for their support
of our work, and their courage and vulnerability in
telling their family’s story. DAIS truly wouldn’t be
what we are today without them!

If you have any ways in which you would like to help,
please reach out to our Development staff by emailing
Director of Development and Communications, Mary
Donahue, at Maryd@abuseintervention.org. Your
ideas and contributions are welcome!
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The Shelter Program

Shelter

By the Numbers

DAIS provides the only shelter for survivors of domestic violence in Dane
County. Our shelter program has seen perhaps the most intense impacts of
the COVID-19 outbreak. We provided for masks, hand sanitizing stations, and
shoe coverings, for all residents and staff, and instituted regular, mandatory
sanitation procedures around the shelter. Shelter staff worked diligently to
minimize our clients’ need to leave the shelter by supplying them with basic
necessities. With the generous support of our community, we were able
to provide essentials like fresh groceries, baby formula, diapers, blankets,
prepared meals, and more for our shelter residents.

Children’s Program

238

People Served
(105 Adults & 133 Children)

10,441
Shelter Days Provided

1,195
Hours of Structured
Programming Provided

Children’s
Program

By the Numbers
The DAIS Children’s Program provides
trauma informed services to families who
82
have experienced domestic violence.
Children Served
Age-appropriate programming centered
609
around helping children and youth process
Hours of Structured
their experience with family violence is
Programming Provided
provided in Kids’ Space. In addition, parents
receive support through crisis counseling,
information sharing, advocacy and referrals. At DAIS, the children we serve
are primary clients of DAIS, just like their parents.
When the “Safer At Home” orders came into effect, it was no longer possible to have our pool of volunteers,
whom we relied upon to facilitate group activities onsite. Concerns about maintaining adequate sanitation
and social distancing limited our use of Kids’ Space and drove our need to find new ways to connect with,
and serve our youngest clients. We adapted services by providing parenting support over the phone and
via email when in-person meetings were not possible, we began leading activities for family groups in the
Shelter Great Room, and turned to creating individual activity packs for children to use when they were social
distancing in their rooms.

Training and Education
DAIS' Community Awareness and Prevention Education (CAPE)
program includes both outreach, community education and
awareness raising, as well as skills-based trainings for other
professionals such as law enforcement officers, human resource
managers, housing providers, or child protective service workers,
to name a few. DAIS frequently participates in tabling events and
resource fairs to share information about domestic violence and
DAIS services.
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Training & Education
By the Numbers

73

Presentations

1,818
Number of Audience Members

65.03
Hours of Training and
Education Provided

www.abuseintervention.org

Legal Advocacy Program

Legal Advocacy
By the Numbers

742

People Served

1,197
Hours of Support Provided

In March of 2020, the Dane County Courthouse closed. In the days following, it became immediately apparent
how few of our clients had access to technology… it became equally apparent that our Legal Advocates were
now “essential workers”. Our Legal Advocates would be called upon to continue to meet clients at our offices,
in person, to assist them in filings for restraining orders, urgent petitions or requests in family court. They
helped clients navigate through a brand new warren of processes for submitting evidence remotely, e-filing
for restraining orders, and getting paperwork notarized.
Our advocates supported clients needing more frequent support calls-- calls that lasted longer than usual,
which they attribute to heightened stress levels. They fielded a more complex mix of questions related to civil
and family law driven by inability to conduct in-person proceedings, added time delays, and other challenges
brought about by the pandemic.

Prevention

Prevention

By the Numbers

The Prevention and Community Outreach
3
Sites
Program is a community based, collaborative
program that seeks to eradicate intimate
22
partner violence and sexual assault through
Participants
social change and community building.
41
MENS Club (Men Encouraging Nonviolent
MENS Club Events
Strength) is DAIS’ main prevention initiative.
This program works with young men and the
adults who interact with them to identify and eliminate the root causes
that contribute to abusive behavior and gender-based violence. MENS
Club is a peer based group, facilitated by DAIS staff and a representative
from a partnership site, that focus on gender roles and expectations,
communication, conflict resolution, and healthy relationships through
guided activities and group discussion. In 2020, MENS clubs had to move
to an entirely online format due to the pandemic. While attendance
numbers were down for a variety of reasons, like more young men taking jobs or providing childcare to help
support their families during a recession, some outstanding and enlightening conversations still occurred
over Zoom. As one participant put it, "This was so cool to be able to do online, I really enjoyed the content
and that it was a space for us to all connect."
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NEW YEAR, NEW LOOK!

DAIS is excited to announce that our new and improved website will go live
on January 1st! www.abuseintervention.org

